
P r e s e n t a t i o n

Future Leader Center (FLC) 
Lasting improvements in the quality of life of deprived youth and 

their communities through education and employment
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Cambodia remains one of Asia’s poorest counties and has been lagging behind its

neighbours in broader development indicators. The gap is continuing to widen as Cambodia

performs poorly on all three indicators on the aggregated Human Development Index -

health, education, and income (UNDP, 2018). Development is impeded by entrenched

corruption, restricted educational opportunities, large income disparities, and meagre job

prospects.

In Battambang Province, however, prospects for development appear promising. As

Cambodia’s second biggest city, it serves as the commercial hub of the Northwest.

Nevertheless, despite the opportunities, those of low socioeconomic status are often

excluded from those activities that may improve their welfare and positive life prospects.

The majority of young people have little or no formal experience of employment, and rely

on knowledge and skills passed on by their parents, perpetuating the cycle of poverty.

The Situation
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Puthi Komar Organization (PKO) is a registered

local NGO that has been operating in Battambang

since 2005. PKO provides educational and psycho-

social support to the province’s many vulnerable

residents by developing and managing

educational programmes that respond to the

needs of the community.

PKO recently established the Future Leader Center

(FLC), which offers language courses, business

training, life training and guidance services to

Battambang city’s young and vulnerable people.

The goal of FLC is to improve students’ life-

prospects by fostering their entrepreneurial spirit

and improving their employability.

Puthi Komar Organization: Future Leader Center 
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Child’s Dream supports PKO to run a learning center that delivers educational services for

young people living in and around Battambang city, at least 15 years of age. Courses and

services are oriented towards improving foreign language proficiency, business

management, communication, leadership as well as life skills.

Through FLC, young people now have improved access to affordable language, business,

and life training courses. In addition to the courses, they also have access to career and

counseling services.
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How It Works

 3-month courses of quality language classes in English and Thai are offered quarterly

throughout the year. The rates are ensured at lower standard compared to other

commensurate private institutions (USD 15 per student per course). Estimated 350

students are enrolled per year.

 Entrepreneurship, business planning and management as well as media trainings are

offered to approx. 150 students per year.

FLC Facts
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How It Works

 3-month computer classes are provided,

where students learn basic skills of the

Microsoft Office software package, graphic

design, hardware repair, etc.

 FLC has designed 10 subjects for life trainings

that hone critical thinking, innovation, and

leadership skills.

 The Career and Business Counseling Center

provides one-on-one sessions for young job

seekers and small business owners.

 The Information Service Center offers

information regarding recruitment, business

finance, commercial law, and taxation.

Across the curriculum, approx. 1,000 students are enrolled per year



 To tackle the concerning out-of-school rates due to insufficient family income and to

improve access by providing education and extra-curricular activities that are inclusive

and affordable

 Enhance employability among disadvantaged youth to be able to secure quality

employment and ensure sustainable livelihoods, thus avoiding dangerous, lowly paid,

unskilled positions usually limited to non-graduates - DDD jobs (dirty, dangerous,

demeaning)

 Empower young people to respond to the changing job market with relevant skills,

understanding and attitudes within future professional and personal needs

 To promote a more interdisciplinary education of integrated academic and soft skills.
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Objectives
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Budget

17%

68%

5% 3%
7%

Breakdown of Annual Budget for 
FLC (Academic Year 2018-2019) 

Office Costs 17%

Salaries 68%

School Equipment and Stationery 5%

Project Implementation and Monitoring Costs 3%

Administration Overhead 7%

The total amount of the programme’s overall

running costs is USD 79,000 for the 2018-

2019 academic year (October – September).

Transfers from Child’s Dream to FLC are made

in four quarterly instalments during the

financial year.

Monitoring and Reporting

We receive quarterly narrative and photo

reports, as well as monthly financial and

activity reports. Feedback is also collected

directly during regular site visits by our local

team in Siem Reap, Cambodia.

We report to donors on a semester basis and

visits can easily be arranged anytime.
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