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Hin Siu Lower Secondary School  

Facts  Description 

Name Hin Sui  Hin Siu Lower Secondary School is located in Atsaphon district, Savannakhet province in southern Laos.  

The majority of the villagers are from the Lao Lum and Phue Thai ethnic minority groups. This is a small 

village with a population of 939 and most people depend for their living on subsistance farming and 

foraging. As there was no available Government budget for the provision of a secondary school, the 

villagers took over the old primary school building when that school was fortunate to have a new building 

provided by another organisation. The maintenance of the school has suffered, again due to the lack of 

funding, and now it is over twenty six years old and in a very poor state of repair. Termites have infested 

the wood in the roofing structures and the poles, which makes it unsafe to use.  The school currently 

consists of one building with four classrooms. Its design has always posed a problem, as in not having 

complete internal walls, noise travels between the separate classes and disrupts teaching and learning.  

The school needs a new building that is safe and hygienic and is designed to provide a good learning 

environment that assists learning rather than inhibiting it. Providing an additional classroom will ease 

overcrowding. A new school building will underline the importance of education to the children and is 

something that they can be proud of and can inspire them to want to attend and learn. 

Type of facility Lower Secondary School  

No. of students 123 (62 boys, 61 girls)  

No. of teachers 8 (4 males, 4 female)  

Number of Classrooms 5  

Size of building 280 m2  

Budget USD 51,224  

Construction period August to January 2014  

Project manager Supattra Matakoon  

Location (Province) Baan Hin Siu 

Atsaphon District, 

Savannakhet Province, 

Southern Laos 

 

 

Map   Implementation 

We will support Hin Siu Lower Secondary School by constructing one new building with five classrooms and 

two toilet blocks.  Given the poor state of the classroom furniture we will also provide new tables and chairs.  

The government will provide support for the teacher’s salaries and teaching materials.  Our approach is 

always to involve the community with the project to encourage ownership and community development 

and they have agreed to provide wood for the building, earth for land fill and foundations and water needed 

in the construction.  Contractors will be chosen from the local Savannakhet area, where the construction 

materials can also be bought.  The contractor will be payed in 3 installments of 30%, 30% and 35%, with 5% 

held back for 1 year as a guarantee for the quality of the work.  The government and the community will 

together be responsible for this school after the construction is completed.  Project risks stem from possible 

delays in the building construction during the rainy season when travel on local roads becomes difficult and 

may cause delays in transportation, the building work and project monitoring. Completion is expected 

beginning of 2014.  
 

 

 

Photos  Budget                      1 USD = 29 THB 

 

Hin Siu Secondary School in disrepair 

  

 Item THB USD In % 

 Construction material 934,422 32,221 63% 

 Labour 212,500 7,328 14% 

 Interior / Furniture 130,500 4,500 9% 

 Transportation 35,000 1,207 2% 

 Monitoring & Implementation cost 69,075 2,382 5% 

 Administration Overhead contribution 103,984 3,586 7% 

 Total Budget 1,485,481 51,224 100% 
     

  

 

  

 

 Project manager  

Supattra Matakoon 

Nickname: Koy  

Koy has been working for 

Child’s Dream since May 

2008 and is Field 

Coordinator for Laos. 

 
koy@childsdream.org 
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