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Kayin State – formerly known as Karen State - is one of Myanmar's seven states, and is

home to the Kayin (Karen) people, one of the largest ethnic minority groups in the country.

Fearing the erosion/eradication of their culture and customs at the hands of the ruling

government, the Kayin began seeking independence in 1949, less than a year after

Myanmar’s independence from the British.

Although the struggle is now about autonomy and not independence anymore, the state is

still considered a conflict zone, under a cease fire agreement. Today, the Kayin are no more

fleeing from fighting, but are struggling with a decimated economy, fundamentally from an

under-resourced education system. Schools in Kayin State receive little to no support from

the central government. In order for community teachers to get paid, community members

need to contribute funds for school and teacher subsidy. However, most local households

are of low-income who do not have the resources to support, which means that education,

which should be one of the most promising tools to transform the lives of the next

generation of Kayin, is being significantly underfunded.

The Situation
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Karen State Education Assistance Group (KSEAG) 

Formed in 2005, KSEAG is a community-based

organisation that aims to provide equitable

education assistance to schools across the

state in a coordinated, systematic and

sustainable way. Their primary goal is to

improve the quality of education.

Amongst their numerous projects from

school building and teacher subsidies to

promoting sports and health, Child’s Dream

has been financially supporting, since 2011,

KSEAG’s large-scale programme of supplying

learning and teaching materials to primary

and secondary schools in Kayin State as well

as other marginalised areas of eastern

Myanmar.

Stationery deliveries go to Kayin Sate, Mon State, 
East Bago and Tanatharyi Divisions in Myanmar



The assistance has extensively reached, on

average, over 1,500 schools, approx. 150,000

students and more than 10,000 teachers

annually.

Due to the fact that these schools are located in

areas of conflict, remote rural and poor

infrastructure, transporting supplies is a complex

and challenging process involving deliveries via

boats, buses, hundreds of porters, and even

buffalos.

Local volunteer participation is essential, and is

utilised at every stage of the project, from

planning to distribution and to data collection.
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Karen State Education Assistance Group (KSEAG) 
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How It Works

Teachers receive

 A4 paper packs

 Carbon paper

 Pens / markers

 Correction liquid

 Chalk

 Staplers & staples

 Scissors

Students receive                                                         

 Notebooks

 Pens & Pencils

 Erasers

 Pencil cases

 Sports Equipment - footballs, volleyballs and net, 
skipping ropes, pumps, a cane ball and net. 

Since 2016, the procurement procedure has advanced from having to purchase and import

the educational materials from Thailand to ordering the majority of the supplies directly

within Myanmar. This process has since become much more convenient and efficient in

organising and managing deliveries.

Materials provided for teachers and students normally include the following:
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 KSEAG is able to identify the specific numbers of materials each student and teacher

would need with the information from each school’s statistics collected by their Mobile

Teacher Trainers and then updated into their database.

 The materials are delivered in bulk once a year, and takes approx. four months, usually

from January – April, for quotations to be reviewed, all materials to be procured, packed

and delivered to all distribution sites. By June, all supplies are delivered to every

targeted school, in time for the beginning of the academic year.

 Throughout the year, local educational staff leaders such as school headmasters are

provided trainings on leadership and management skills to enhance the effectiveness of

school resource management.

 Collaboration meetings take place throughout the year between KSEAG and the

educational state authorities to ensure sustainable and scalable support.

How It Works
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Number of Beneficiaries

A major successful impact of KSEAG’s years of state-scale supporting movement is that the

communities can now see an increasing participation from the government and state

authorities in supporting stationeries and other resources among these sidelined schools.

As a result, there is decreasing trend due to the decreasing urgency of schools that KSEAG

needs to support. For 2019, the number stands at:

 1,446 schools (1,573 in 2018; 1,619 in 2017)

 10,479 teachers

 161,318 students:

• 60,204 in lower primary

• 63,704 in upper primary

• 28,352 in middle school

• 9,058 in high school
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Budget

73%

19% 1%
7%

Breakdown of Annual Budget for 
KSEAG (Year 2019) 

School Stationeries 73%

Travel & Transporation 19%

Project Implementation and Monitoring Costs 1%

Administration Overhead 7%

The total amount of the programme’s running

costs is USD 180,000 for the year 2019 cycle

(January – September).

Financial transfers from Child’s Dream to

KSEAG are proceeded twice during the

financial year.

Monitoring and Reporting

Monitoring is done by the coordinators while

the delivery is taking place. Feedback is also

collected by our local team stationed in

Myanmar.

Having received narrative and photo reports,

as well as financial updates, we report to

donors annually around October. Site visits

can be arranged anytime.




