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Mae Ngan Luang Boarding House  

Facts  Description 

Name Mae Ngan Luang   Mae Ngan Luang Secondary School is located in the Mae Chaem district of Chiang Mai province in northern 

Thailand. The school was established in 1991 and offers kindergarten to Secondary 3 classes. While the 

majority of the villagers in this community depend on plantation work and subsistence farming, a few 

engage in manual labour. People in this community are mostly from the Karen ethnic minority group.  

Currently, 195 students (101 boys and 94 girls) from seven remote villages are attending classes at this 

school. The school provides boarding accommodation because it is too far for some children to travel each 

day from their village and for others they are not able to attend regularly especially during the rainy season 

when the dirt roads become muddy, slippery and dangerous to use.  Currently there are 53 students (28 

boys and 25 girls) staying in the school’s boarding house. Without this facility they would miss out on 

schooling.  Unfortunately, there is not enough space for all of the children who would like to stay and these 

children either cannot attend school or they stay in the local village. But parents are concerned about the 

lack of supervision and care. Currently, the boarding houses are very overcrowded and as the number of 

students is expected to increase, this will become more of a problem. 

Type of facility Boarding House  

No. of boarders 53 (28 boys, 25 girls)  

No. of teachers 18 (8 male, 10 female)  

No. of boarding houses 1  

Size of building 114 sq m  

Budget USD 30,831  

Construction period June to December 2013  

Project manager Thanita Tep-in  

Location (Province) Chiang Mai, Thailand  

Map   Implementation 

We will support Mae Ngan Luang Secondary School by constructing one new boarding house for the female 

boarding students to provide additional space for current students and to accommodate more students who 

need boarding facilities. After the building is completed, the girls will move into the new facility and the boys 

will occupy the old building used by the girls. The size of the building will be 19 x 6 m2, with a room for the 

boarding teacher, reading room, drying room and 3 toilets. Furniture will also be provided for the rooms The 

communities will contribute wood and provide unskilled labour. We will purchase construction material 

from the district town of Chom Thong. The contractor will be payed in three installments depending on the 

construction stages that were completed. 5% of the cost will be held back for one year as guarantee for the 

construction quality. The local communities will contribute to the project by supplying wood needed for the 

project, providing labour and preparing the land for the building.   

As the project construction is being implemented during the rainy season, we expect some possible delays in 

transportation of construction materials as the roads will become very difficult. Unexpectedly heavy rainfall 

may also impact the building work and project monitoring. There is also some risk in fluctuating exchange 

rates affecting total costs.  The project is due to start in June 2013 and completed by December 2013. 

 

 

Photos  Budget                      1 USD = 29 THB 

 

The existing boarding house 

 
Item THB USD In % 

 Construction material 537,758 18,543 60% 

 Labour 200,000 6,897  22% 

 Interior / Furniture 30,500 1,052 4% 

 Transportation 30,000 1,034 3% 

 Monitoring & Implementation cost 33,261 1,147 4% 

 Administration Overhead  62,587 2,158 7% 

 Total Budget 894,106 30,831 100% 

     

    

 

 Project manager  

Thanita Tep-in 

Nickname: Nui 

Nui has been working for 

Child’s Dream since May 

2010 and is Assistant Field 

Coordinator for Thailand. 

 

Email: nui@childsdream.org 

Outside the boarding house                                                   Inside it lacks light and space  Mobile: +66 (0) 834 770 157 
 



 
 

 
 

        FACT SHEET 

Contact us: 

Child’s Dream Foundation/diversethics Foundation 

238/3 Wualai Road, T. Haiya, A. Muang 

Chiang Mai 50100, Thailand 

 

Tel.  +66 (0)53 201 811 

Fax  +66 (0)53 201 812 

 

 

info@childsdream.org 

info@diversethics-foundation.org 

 

Basic Education 
Boarding Houses 

 
It All Begins with Building School Facilities 
We strongly believe that a safe and secure learning 
environment is quessential for educational success. 
Therefore, we support children and youth in 
accessing education by building educational 
infrastructure, such as schools.  Through our boarding 
house projects, we allow marginalised children and 
youth living in extremely remote and isolated areas 
of Northern Thailand universal access to basic 
education, leading to a more self-determined life.  
  
The Challenges 
As a tourist hotspot, famous for both its scenic 
mountains and vibrant cultural diversity, Northern 
Thailand is home to people from many different 
ethnic minority groups (commonly known as hill 
tribes in Thailand).  And as Northern Thailand shares 
a long border with Myanmar (1,800km), it is also 
home to many stateless and undocumented people 
who have escaped the political and civil unrest in 
Myanmar. Disadvantaged and marginalised, they are 
mostly self-subsistent farmers who make an average 
household income of US$60-100 per month. Living in 
remote and isolated areas of the mountains, these 
commuities are often invisible, as their environment 
acts as a natural barrier which shields them from the 
outside world. Due to poor infrastructure and road 
conditions, the difficulty of accessing these areas 
limits the amount of help and support available to 
these communities.  

 
 
 

Beneficiaries 
Students (aged between 6 and 18 years 
old) from disadvantaged ethnic minority 
communities and families who have 
migrated into Thailand to escape the civil 
war and political instability in Myanmar 
 

Mountainous terrain of Northern Thailand

 

 
Poor infrastructure and road conditions 

 

 
Overcrowded school bus brings children to school   

 

Thailand 



 
 

 
 

Contact us: 

Child’s Dream Foundation/diversethics Foundation 

238/3 Wualai Road, T. Haiya, A. Muang 

Chiang Mai 50100, Thailand 

 

Tel.  +66 (0)53 201 811 

Fax  +66 (0)53 201 812 

 

 

info@childsdream.org 

info@diversethics-foundation.org 

 

 
Boarding Houses in Northern Thailand 

 

For the children and youth living in this region, the journey to school is often a particularly 
challenging and strenuous one, even dangerous sometimes. With limited school facilities within 
their own community, some of these students may have to walk as far as 30km each day, just to 
attend classes in schools located in neighbouring villages. During the rainy season, the dirt roads 
leading to school may become muddy, slippery and highly susceptible to landslides. Without 
boarding houses, many students living in this region would not even be able to attend classes 
regularly; some may even have to stop going to school at all. Hence, boarding houses are essential 
to support students in accessing or continuing education, which will improve their opportunities 
and empower them to make better decisions for their lives. 
 

Approach 

Guided by our bottom-up approach, community leaders and the 
school committees are engaged in close collaboration and 
consultation, from the early stages to develop and construct the 
facilities. We believe in fostering good relationships with the 
communities, as it enables us to understand their real needs and 
ensure the projects’ sustainability.  Through regular follow-ups and 
communication, we remain sensitive to their needs even after the 
project is completed; enabling us to continue supporting them in 
promoting education and increasing children and youth’s 
participation in school.     
 
 

Budget & Report 

Depending on the size of the school, a boarding house costs 
US$20,000 to US$50,000 and accommodates around 20 to 100 
students. It is also possible to contribute part of the total cost of a 
boarding house (e.g. 50%).  
 
As with all our projects, a detailed final report will be provided 
together with a financial reconciliation, latest 2 months after 
completion of the project. 
 

 

Before 

 
After 

 
 

 
 

   
Limited by their resources, the boarding facilities provided by schools and communities  

are often run-down, unstable and overcrowded with students  
 


