
Rolom Veng 

Facts  

Name Rolom Veng  

School 5 classrooms  

Teachers 4 (1 female/3 male)  

Students 182 (76 girls/106 boys)  

Budget US$ 57,730  

Construction period April – October 2011  

Project manager Sokhom Saeng  

Location (District) Oddar Meanchey, 

Cambodia 
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 One of the two buildings  
 

                     

  One of the class rooms  

 

 

 

 

 

 

     

 

  

Rolom Veng Primary School 

 

Description 

Rolom Veng (map: green arrow) is a village in Oddar Meanchey province (map: red bubble) North of 

Siem Reap in Cambodia. During the Khmer Rouge regime (1975-1979) the villagers fled to the Thai

Cambodian border and stayed in refugee camps run by the UN. After 

the villagers came back to their land. Rolom Veng is home to 207 families, they farm 

the rainy months and seasonally migrate to Thailand for work. In 1993 the villagers built the two 

current wooden school buildings with some thatched and some corrugated sheet roo

buildings host 182 children studying in grades 1-6. The buildings are in a very dilapidated state. During 

the rainy season, often classes cannot take place due to the poor condition of the classrooms

muddy grounds. Storms are a great danger to children and teachers. 

Implementation 

We plan to build a new school building with 5 classrooms. The children will be 

(morning and afternoon). The current toilets were only built recently 

The school committee and the villagers are committed to support the construction by leveling the 

land, helping to build the foundation and by fencing off the school yard with a fence and a gate (to 

prevent cattle from coming onto the school yard). The Cambodian Ministry of Education supports the 

school with a “priority budget” of US$ 375 per year. The flag pole will be provided by Child’s Dre

Construction will start in April 2011 and is planned to be completed in October

sent and paid by the government. This is considered a low risk project. There is a potential 

transportation problem in case of a heavy rainy season. The contractor will be paid in 4 installments 

after each step is completed and approved by us. 5% will be kept as a guarantee for 6 months after 

handover of the building to the community.  

Budget 

Item  

Construction materials  

Labor  

Interior/Furniture  

Transportation  

Monitoring and Evaluaton 

Administration Overhead 

 

 

Total Budget  

 

 

 

Our meeting with the villagers 

  

Project manager

 Sokhom Saeng

Sokhom has been working 

for Child’s Dream since 

January 2008 

charge of construction 

projects in 

 

sokhom@childsdream.org

 

 

 

 

 

 

 

 

 

mobile: +855 92 688 662

   

B roadening

A ccess to

S ustainable 

E ducation

province (map: red bubble) North of 

1979) the villagers fled to the Thai-

Cambodian border and stayed in refugee camps run by the UN. After the end of the civil war in 1990, 

to their land. Rolom Veng is home to 207 families, they farm and fish during 

In 1993 the villagers built the two 

current wooden school buildings with some thatched and some corrugated sheet roofs. These two 

are in a very dilapidated state. During 

ften classes cannot take place due to the poor condition of the classrooms and 

 

. The children will be taught in two shifts 

recently and are still in functioning order. 

school committee and the villagers are committed to support the construction by leveling the 

land, helping to build the foundation and by fencing off the school yard with a fence and a gate (to 

an Ministry of Education supports the 

The flag pole will be provided by Child’s Dream. 

lanned to be completed in October 2011. Teachers are 

sent and paid by the government. This is considered a low risk project. There is a potential 

contractor will be paid in 4 installments 

after each step is completed and approved by us. 5% will be kept as a guarantee for 6 months after 

US$ In % 

31,865 55 

10,000 17 

7,960 14 

2,300 4 

1,564 

4,041 

3 

7 

 

57,730 100 

Project manager 

Sokhom Saeng 

as been working 

for Child’s Dream since 

2008 and is in 

construction 

projects in Cambodia 

sokhom@childsdream.org   

+855 92 688 662 


