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Trapeang Bei Primary School
Facts

Description

Name

Trapeang Bei

Till today, Cambodia is still one of the poorest and least developed countries in Southeast Asia.
Asia In its four

Type of Facility

Primary School

years under the Khmer Rouge regime and the decades of social instability that followed, Cambodia’s social

No. of Students

131 (61 girls, 70 boys)

fabric was so utterly destroyed that many Cambodians today are struggling to trust. While its tourism is

No. of Teachers

2 (1 man, 1 woman)

flourishing, development is not evenly distributed in this country. Many rural and remote communities

No. of Classrooms

4 classrooms

remain poverty-stricken, as corruption and self interest precedes the country’s
country development.

Building Size

288 sq m

Trapeang Bei Primary School is llocated in the Trapeing Prasat district of Oddar Meanchey province in

Budget

USD 51,188

Cambodia and has been providing education to the children from this community since 2001.
2001 A small

Construction period

June to December 2013

community of slightly more than 700 Khmer people – most of them live as subsistence farmers, although a

Project manager

Yem Khlok

small number of families also migrate seasonally to Thailand for work. Understanding the importance of

Location (Province)

Oddar Meanchey, Cambodia

education, the community had all contributed towards the building of the school. In spite of their limited
resources and capacity, they managed to build one building with three classrooms out of wood. The rooms
are very basic with no flooring and a very low zinc roof. This pose a problem during the rainy season as the
rain
raindrops on
n the roof covers over the voice of the teacher and the dirt floor becomes muddy, dirty and
unhygienic.

Map

Implementation
W
We will construct one building with four classrooms to provide the students of Trapeang Bei Primary School
with a cleaner and more conducive learning environment
environment.. In addition, a toilet and water well will be built
and furniture will be provided for the classrooms. The Cambodian government will support the teachers’
teac
training
raining and salaries, provide the curriculum and materials for teaching and learning. The community will
prepare the land and ffill
ill up the soil for the school ground and foundation.
foundation They will also build the school
fence and contribute their labour. A professional contractor will be hired to manage the actual construction
and will be paid in four installments after each construction phase is completed. We consider this a low risk
project
project, although the unpredictability of the rainy season may delay the transportation of materials to the
construction site. Also, d
due
ue to the proximity of the community to the Thai-Cambodian
Thai
border, economic
migration may also affect the enrolment rate and dropout rate of students. However, the students’ need for
good educati
education outweighs this risk. The project is scheduled to commence in June 2013 and is expected to
be completed by December 2013.

Photos

Budget
Item
Construction materials

33,845

66

8,200

16

Interior/Furniture

3,608

7

Transportation

1,000

2

952

2

Administration Overhead
Total Budget

3,583

7

51,188

100

Project manager
Yem Khlok
Yem has been working for
Child’s Dream since 2009
200
and is the Country
Director of our satellite
office in Cambodia.
Cambodia
yem@childsdream.org
Looking at the land for the new school

In %

Labour

Project Implementation and Monitoring

Engaging communities in a dialogue on education

US$

Discussion at Trapeang Bei Primary School

mobile: +855 12 440 291

FACT SHEET

Building Schools in Cambodia
Basic Education

It all begins with building schools
We strongly believe that a safe and secure learning
environment is essential for educational success.
Therefore, we support children and youth in accessing
education by building educational infrastructures. We
focus on education because it is proven to be one of
the most important factors for sustained social and
economic development. Education promotes a culture
of peace, tolerance and understanding and builds the
foundation for diversity, human rights and freedom.
Through our Basic Education projects, we aim to
promote education and increase children and
youth’s participation in school. We believe that
education can enhance their opportunities and
empower them to make better decisions in life.

After enduring more than two decades of civil
war, Cambodia has become one of the poorest
and least developed countries in South-East
Asia, with low adult literacy and high drop out &
repetition rates in primary and secondary
schools.

Challenges in Cambodia
Cambodia’s unfortunate history makes one wonder if
and when peace will ever arrive in this nation. People’s
lives were destroyed progressively and exponentially
as successive regimes gained and then lost power
following Camodia’s independence from France in
1953. The final straw that resulted in the destruction of
Cambodian society came during the Khmer Rouge
regime between 1975 and 1978 and the 13 years of
civil unrest that followed. Subjected to extreme
violation of their rights and genocide, at least 1.5
million Cambodians died during the Khmer Rouge
regime. Forcefully evacuated from their homes and
separated from their families, Cambodians continue to
suffer from long periods of starvation, forced labour
and extreme hardship. After more than two decades of
civil war, Cambodia has become one of the poorest
and least developed countries in South-East Asia, with
low adult literacy and high drop out and repetition
rates in primary and secondary schools.

Contact us:
Child’s Dream Foundation/diversethics Foundation
238/3 Wualai Road, T. Haiya, A. Muang
Chiang Mai 50100, Thailand

Beneficiaries
Children and youth from disadvantaged
communities living in extremely remote
and isolated areas of Cambodia

info@childsdream.org
info@diversethics-foundation.org

Tel. +66 (0)53 201 811
Fax +66 (0)53 201 812

Building Schools in Cambodia
While main cities, such as Siem Reap and Phnom Penh, may seem to be thriving due to the
blooming tourism industry and assistance received from the high influx of non-government and
community-based organisations, development is not evenly spread in Cambodia. Many families
continue their struggle to make ends meet, as the majority of villages outside cities remain
invisible, unaccessed and have no share in the socio-economic growth.

Limited by lack of support and other resources, such as teaching materials, communities often struggle to provide
their children and youth with basic education

This coupled with the very poor condition of school buildings, means that education takes second
place, as parents fear for their children’s safety. Although most of the commmunities we met
understand the importance of education, they lack the resouces and ability to provide clean drinking
water and basic school and sanitary facilities. Hence, building schools in Cambodia is critical for
increasing students’ participation in education. Besides providing for their educational needs, we
also supplement our support with playground and water system projects, and health and sanitation
programmes to improve the conditions of children, youth and communities in Cambodia.
Rebuilding the foundation

Engaging the community

Approach
Guided by our bottom-up approach, community leaders and the
school committees are engaged in close collaboration and
consultation, from the early stages on to develop and construct
the facilities. We believe in fostering good relationships with the
communities, as it enables us to understand their real needs and
ensure the projects’ sustainability. Through regular follow-ups
and communication, we remain sensitive to their needs even
after the project is completed, enabling us to continue
supporting them in promoting education and increasing children
and youth’s participation in school.

Budget & Reporting
Classrooms full of children

Depending on the size of the student population, the
construction of a school building (with between 3 to 6
classrooms) costs US$25,000 to US$55,000 and accommodates
around 75 to 200 students. It is also possible to contribute part
of the total cost of a school building (e.g. 50%).
As with all our projects, a detailed final report will be provided
together with a financial reconciliation, latest 2 months after
completion of the project.

Contact us:
Child’s Dream Foundation/diversethics Foundation
238/3 Wualai Road, T. Haiya, A. Muang
Chiang Mai 50100, Thailand

info@childsdream.org
info@diversethics-foundation.org

Tel. +66 (0)53 201 811
Fax +66 (0)53 201 812

