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YTMSY Monastic 
Primary & Secondary School 

Facts  Description 

Name Mandalay  For half a century, the lives of people in Myanmar have been plagued by the conflict between the 

military junta and the resistance group – a major barrier to the country’s development. Schools in 

Myanmar suffer from a severe shortage of teachers, especially for those in remote areas, there 

are almost no trained teachers. Although the government does provide a state-run education 

system, it is not free. Hence, Buddhist monasteries, the traditional system of education in 

Myanmar, remain an important alternative to the state-run system.  

In December 2009, Ahshin Vayana, a monk who had graduated from Mandalay, started this 

monastic school with only five students. Back then, he had no proper buildings and was teaching 

the children out of a hut. He aims to provide basic education to the children and youth in this 

area as literacy rates are close to 0%. This academic year, a total of 118 students (59 girls, 59 

boys) are enrolled with YTMSY School and are in classes that range from grade 1 to 8. 

Unfortunately, only half of the students who finish YTMSY can continue studying at one of the 

government school in the area. Most do not continue after YTMSY because it is simply too 

expensive. Over the years, the monastery completed four buildings, each with one room, for the 

school. Two other buildings are still under construction – one is donated by businessmen from 

Mandalay and the other one by the principal. However, due to budgetary constraints, they were 

not able to complete the one of the additional building with three classrooms. 

Type of facility Primary & Lower 

Secondary School 

 

No. of students 118 (59 girls, 59 boys)  

No. of teachers 5 women  

No. of buildings 1 (renovation to complete)  

No. of classrooms 3  

Size of building 76 sq m  

Budget USD 5,875  

Construction period May – October 2013  

Project manager Charuwan Phaisantham  

Location (Province) Mandalay Division, 

Myanmar 

 

Map  

 

 Implementation 

 We will support the completion of one unfinished building with 3 classrooms. With the new 

facility, we aim to provide students with a safe and secure environment that is conducive for 

learning. Due to the unpredictability of the social and political situation in Myanmar, we have 

partnered with Phaung Daw Oo Monastic Education (PDO) to implement this project. PDO is one 

of the main monasteries in Mandalay and plays a fundamental role in supporting the YTMSY 

initiative. The head monk of YTMSY managed to secure funding for the operation of his school.  

Our project team will be working closely with PDO to monitor this project. The community had 

previously contributed to building the foundation and some walls.  

We consider this a medium risk project due to the volatility of the country’s situation. For 

security reasons, we do not specify the exact location of the school on our website.  We expect 

the construction to take approximately 6 to 7 months to complete. The construction work should 

commence in May and we expect it to be completed in October 2013.  
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Ye Thwat Ma Soe Yein Monastic School 

     

   

 Item  USD In % 

 Construction material  4,185 71 

 Labour   1,050 18 

 Transportation  174 3 

 Monitoring & Implementation cost  55 1 

 Administration Overhead contribution  411 7 

 Total Budget  5,875 100 

     

 

 

 
 

 

 Project manager 

   
Charuwan 
Phaisantham 
Tai has been 
working with 
Child’s Dream since 
June 2004 and is 
the Focus Group 
Head for Basic 
Education 
tai@childsdream.org  

Limited resources, but the students are determined to continue studying  Mobile: +66 (0) 878 742 934 
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