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Introduction
Welcome to the Child’s Dream Yearbook!
As you may have noticed, throughout 2011
we have been upgrading our marketing
materials and have become more
prominent in the social media world. Our
Facebook and Youtube sites have many
followers who enjoy unique insights into
Child’s Dream.
Besides publishing several newsletters
a year, we have put together extensive
annual reports containing much more
information than required by law. We
have tried to make our annual reports as
interesting and reader-friendly as possible
to attract readers beyond the usual
philanthropic consultants and institutional
donors. However, we came to realise that
it is probably impossible to satisfy all the
readers from our wide spectrum who have
different information needs.

As a result, we decided to shorten our
annual reports to meet the information
requirements of our institutional donors.
For our private donors and friends who
simply enjoy reading about Child’s Dream’s
activities in a less formal and more fun
format, we have created the Child’s Dream
Yearbook. Who doesn’t enjoy reading the
diaries or agendas of other people, right?
We have opened our Child’s Dream diary
month by month and highlighted some of
our activities along the way. We truly hope
that you will enjoy reading our new Child’s
Dream Yearbook!
I would like to thank Gene, Janine, Angie
and David for their hard work and fabulous
design!

Review of 2011
2011 was our eighth year and the
auspicious number 8 lived up to our
expectations. In many Asian societies,
the number 8 is considered lucky. Overall,
2011 was a very successful year - a year
of stability and consistency. Never before
were we able to implement so many new
projects while expanding our existing
ones. 2011 also marked the start of our
150th project.
Of course, all this could not have been
possible without the contributions of our
generous supporters from all corners of
the world. It has always been one of our
objectives to give a firsthand experience
to our donors and to involve them in our
work; many decided to join us on a trip
or even organised a team building event
together with Child’s Dream. We hope to
be able to count on the continuing support
of our donors, volunteers and staff.

We are looking forward to yet another
exciting year. Our December story on page
28 details some of our plans to expand our
support to underprivileged children and
youth in Laos, Cambodia, Myanmar and
Thailand for 2012. We are determined to
improve the lives of marginalised children
in the Mekong Sub-Region sustainably.
Thank you very much for your trust.

Daniel Marco Siegfried
Co-Founder
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Highlights 2011
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Basic Educatio
Our ‘Basic Education’ group had a tough year.
The unusually heavy rainy season made the
implementation and monitoring of our school
and boarding house construction in Laos,
Thailand and Cambodia difficult. We cannot
remember how many times our teams returned
to Chiang Mai looking exhausted and with their
cars completely covered in mud. Most car wash
companies in Chiang Mai now refuse to accept
our cars for cleaning!
Despite these difficult conditions, we were
able to construct 19 schools and eight
boarding houses. We also continued to expand
programmes aimed at reducing dropout rates
such as the high school scholarship programme,
the school health and environment programme
and our stationery programme. More than
100,000 primary students received a set
of school materials in Karen State, Eastern
Myanmar.
In Laos and Thailand we also started a pilot for
a school farm programme to improve nutrition
and teach the students essential agricultural
skills.
Additionally, we built 15 playgrounds and three
water systems to improve the students’ physical
health.
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...three focus
groups
ion
Higher Educat
Our ‘Higher Education’ group saw the biggest
growth in terms of support provided.
We took over the funding of seven higher
education programmes from an organisation
that decided to phase out its activities in the
refugee camps at the Thai-Myanmar border.
Child’s Dream is now the biggest supporter of
higher education in this area. Graduates from
these programmes can apply to our university
preparation course in Mae Sot, which allows
them to gain the necessary accreditation to
enrol in any international university course in
Thailand.
In 2011 we granted 8 full university scholarships
to students from this preparation course. In
addition, we accepted 31 applicants for our
university scholarship programme, of which 23
were Burmese and 8 were Laotian.

Health
Our ‘Health’ group has been busy, too.
In 2011 we extended our help to include even
more children in our Children’s Medical Fund,
providing life-saving treatments. We were able
to treat a total of 361 children, of which 133
were newly admitted cases. For the first time
we accepted 11 Laotian children but most
patients come from along the border and inside
Myanmar, especially the Karen State, where the
Malaria Control Programme, the Immunisation
Programme and the Vitamin A & Deworming
Programme provide basic health intervention
to tens of thousands of villagers and children.
The aim is simple, but absolutely essential: the
reduction of childhood morbidity and mortality.

As of the end of 2011 we had 91 active students
and 34 alumni, who are working mostly as
educators, health workers or in community
development. We also increased support to our
vocational programmes.
Together with Youth Connect in Mae Sot, we
started the construction of a guest house.
This social enterprise will be used as a training
facility for migrant youth from Myanmar.
Another vocational training programme which
is supported by us is NEED, a sustainable organic
model farm teaching youth from Myanmar
environmentally-friendly agricultural methods.
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At Child’s Dream the first few
months of every new year
are always dedicated to our
books and financial accounts;
and this is especially true for
our administration team who
reconcile all our accounts.

Overall, 2011 was a year of stability and
consistency. We had no changes to our
organisational structure and hardly any
staff turnover, which meant that we could
allocate all our efforts and resources to our
beneficiaries. Our workload and the available
resources, both in terms of staff and finances,
were in harmony. In other words Child’s
Dream ran like a Swiss clock, year round.
Of course, all this could not have been possible
without the contributions of our generous
supporters from all corners of the world. In
2011 we received donations in the amount
of CHF 3,888,435. For the first time in Child’s
Dream’s history, more money was donated
from Asia, notably Japan, Singapore and Hong
Kong, than the rest of the world. Although
most of our donations come from private
individuals, we are very proud to be supported
by a handful of corporate donors with Credit
Suisse being the biggest. We spent a total of
CHF 3,720,834, of which CHF 3,418,957 was
allocated to our projects and programmes.

Co-Founder
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Where did our donations com

e from?

As Child’s Dream grew, some of our smaller
supporters started to question their
contributions, but let us say this: it might
seem like a drop in the ocean, but for some
children this drop might be a life-saving
malaria treatment (USD 6.--) or the first set
of school stationery (USD 4.--) ever received.
With our low 2011 administrative cost ratio at
7.8%, it really means that we make every cent
count.
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We established our
Children’s
Medical
Fund in 2006 to give
children from Myanmar
with serious health
conditions a chance
to receive medical
treatment and life-saving operations.
The children are between 0 and 12 years
of age. Their families are poor and would
not be able to afford hospital care.
Moreover, the hospitals on site often do
not have the necessary equipment or
knowledge to treat these children.
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To be able to select the patients most
in need, our cooperation with ‘referral
agencies’ is key. These agencies work
in the Thai-Myanmar border city of
Mae Sot where many refugees from
Myanmar live in camps. The referral
agencies collect cases of children with
severe health problems and, functioning
as a ‘filter’, bring to our attention those
that cannot be addressed by local clinics.
We then become the ‘safety net’ for
these patients and offer them treatment
in hospitals in the north of Thailand
(Chiang Mai, Chiang Rai and Lampang).
Once they are transferred,
Child’s Dream takes over. Since
the patients are usually toddlers,
they need the support of one
parent/caregiver to accompany
them so our funding caters
for their housing, food and
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transportation costs as well. Our Child’s
Dream staff coordinates the treatment
for these children and plays a crucial
role between parents and Thai medical
workers to bridge language barriers and
help them understand the condition of
the children in question.
The emotional support and counselling
our team members give to the parents
and children is of extreme importance,
too. Patients and caregivers are away
from home in a different country with
an unfamiliar culture and a different
medical system. We support them in
dealing with this emotional stress.
After a few years of cooperation with
the referral agencies, we felt the need
for improvement. We took action,
improved communication methods and
separated responsibilities in a much
clearer way. Now agencies have full
empowerment on the Myanmar side
for the selection process, including
more strict criteria for patients and the
organisation of travel documentation,
whereas we take complete ownership
of all tasks involved once the patients
transfer to the northern Thai hospitals.
This way we can each focus on our side
of the programme and be most effective.
The new approach is already working
very well and we are fast approaching
patient number 1,000 since the
inception of the programme.
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In March 2011, we
celebrated the successful
registration of our sister
organisation,
Child’s
Dream Cambodia Organisation (CDCO),
at our satellite office based in Siem Reap,
Cambodia.
However, our project work in Cambodia
dates back to 2007, when we partnered
with KAKO, a local community-based
organisation. While the initial objective
of the partnership was to integrate KAKO
into Child’s Dream, we came to realise
that there were fundamental differences
between the two organisations, which
were difficult to reconcile. Hence, we had
to take the difficult decision of terminating
our partnership with KAKO after having
worked together for three years. But with
every end, there’s a new beginning: CDCO
was established in October 2010 to carry
on our efforts in Cambodia.
The long history of Cambodia, including
that of the Khmer Rouge (1975-79)
and the civil unrest that followed, has
fundamentally affected the Cambodia
of today. Subjected to genocide and the
extreme violation of their human rights,
at least 1.5 million Cambodians died
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under Pol Pot. Cambodians were forcibly
separated from their families and exiled
to the countryside; the concept of family
loyalty was systematically destroyed:
children were taught to turn against
their own parents and to trust only in the
leadership of the Khmer Rouge. Following
the end of this reign of terror, the sudden
influx of humanitarian aid by well-intended
charitable organisations, communitybased organisations and international
developmental aid agencies created a
culture of dependency in Cambodians and
allowed the seeds of the voluntourism
industry to take root.
While we were able to centralise our
projects in Laos and Thailand in our
office in Chiang Mai, it was necessary to
set up a separate office for the projects
in Cambodia. Not only is the Khmer
language different, but also the historical
trajectories of Cambodia set it apart from
its neighbours in unique ways.
Under the leadership of our country
director, Yem Khlok, and with a dedicated
team of local staff, CDCO is responsible for
our projects in Cambodia.

March
2011

One of our donors, Wheel2Wheel,
goes over the mountains and down
the valleys on muddy roads to
get to one of our schools in Laos,
understanding how difficult it can
be to access some of our projects!
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It is Tuesday, 19th April 2011.
Several hundred students from
the Loi Tai Laeng Migrant
Learning Centre in Myanmar
have gathered in their blue
school uniforms and are
happily awaiting the opening ceremony.
It has been more than one year since
the project started and they have been
observing the construction of a big
building – finally they will get a new
primary school with beautiful and safe
classrooms! ...

Each project requires numerous on-site
visits of our field teams, before, during
and after construction.

The Loi Tai Laeng Migrant Learning
Centre School is one of the many
schools we were able to build in 2011 in
Thailand, Laos, Cambodia and Myanmar.
It was also one of our most difficult
projects to implement due to its location
in Myanmar close to the Thai-Myanmar
border.

…The ceremony is over. We are very
satisfied with the project – a primary
school including canteen, kitchen,
teachers’ office, furniture and sanitary
facilities for the 790 students. Again we
could help more children by providing
them with safe facilities. When we look
around we keep seeing happy faces ...
including our own. 

The year has been very successful – and
busy! - for Basic Education, one of our
three Focus Groups at Child’s Dream. We
are proud to count a total of 19 schools,
eight boarding houses, 15 playgrounds,
and three water systems that were
constructed in 2011 with the support of
our donors.

This
includes
discussions
with
communities and thorough analysis
of the project before the start, as well
as monitoring the actual construction
phase. Our teams often have to travel
to the most remote areas to reach the
sites. With so many projects across all
these countries, it is true: we have been
very busy!
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We always welcome the
opportunity for donors to
not only visit our offices in
Chiang Mai and Siem Reap,
but also to accompany us on
field trips to our site locations in Thailand,
Laos or Cambodia. This time one donor
even sent a complete team of volunteers
to offer their support in the field!
For this day we selected the Pong Ro Chas
Primary School near Siem Reap, Cambodia.
The school was built with Child’s Dream
funding in 2009 and provides education
to around 200 students.
In May 2011, a large group of Credit
Suisse staff joined us on this Children’s
Day activity for the school. Sixty-five
volunteers helped us finish a playground,
plant fruit trees, set up a school farm – and
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generally give the children of the school a
memorable day!
Even though it was a hot day, the volunteer
group joined in the activities with a sense
of adventure and good spirits. After
the physical work, we organised some
fun games and competitions, too, and
the volunteers had the opportunity to
participate in some local dancing with the
kids.
At the end of a successful and interesting
day, we handed out gifts, such as backpacks
and writing pads, to all students, who
were happy to receive them.
It was a great opportunity for us from the
Child’s Dream team to involve our donors
in our activities. We were happy to bring
them a little closer to our work!
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Since starting Child’s
Dream in 2003, we
have experienced many
successful
years.
We
have grown and implemented an
increasing number of projects – so we
seem to be doing something right!
However, it is always important to
review past achievements and improve
wherever we can. It is also crucial to look
out for what the future could bring, so
we can adjust and be prepared.
To do exactly that, in June, the entire
Child’s Dream team came together for
our annual 3-day workshop 2011. See on
the right what we did:
We are confident that Child’s Dream is
prepared for changes that the coming
times may bring and continue to support
children in need in the best way possible.

Finally, we all left the workshop with a
simple, but motivating conclusion amongst
the team:
No matter what’s next, we can DO it!
REVIEW
step back and look
at the past year’s
achievements, take
stock of the work
done

BRAINSTORM
how to keep a balance
between becoming
obsolete and staying
relevant to changing
requirements of our
beneficiaries

REFLECT
how can things be
improved and done
differently?

BOND
games and more games
for team building
including zip-lining
(symbolising we at
Child’s Dream can fly,
too!)
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When Marc and Daniel
first began weaving the
dream of Child’s Dream in
2003, they could not have
imagined that, 8 years later, Child’s
Dream would grow into an organisation
with more than 30 staff on board.
Covering the countries of Cambodia,
Laos, Myanmar and Thailand, our work
today covers health care and education
at both the basic and higher levels.
Over the years, Child’s Dream has
grown considerably and the scale of
our work has expanded tremendously.
Constantly reviewing ourselves and
evaluating the effectiveness and
efficiency of our work, Child’s Dream
has been through at least two major
rounds of restructuring. Each time, our
work becomes more professional and
sophisticated; yet we still retain our
bottom-up approach to connect with
communities and understand their
needs.
If you have ever wondered about how
we get things done, then here’s a little
insight into the core mechanisms at
Child’s Dream that keeps us going as a
team:
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Our Contact Database (version
1) is up and running thanks to
ApVenture’s funding support.
Now it’s time to work with the
project database - reviewing the
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At the beginning of 2011, it was time
for us to renew our Memorandum
of Understanding (MoU) with the
Laotian Ministry of Education. An
MoU is a document that the Laotian
Government requires when they
approve foreign entities to operate in
Laos PDR. Without this document we
would not be able to do any work in the
country.
Since the MoU was initially signed
in 2008, we have supported three
selected provinces in Laos with a lot
of educational development work.
The communities are located in very
remote areas and often lack even
basic educational infrastructure. After
all these years, we are proud to count
close to 50 completed school building
projects.

red dots
our projects
ofr Laos
= ou
map
projewith
cts in Laos
e a few! :)
quit
)
(red dots

legal documents, it proves to be a rather
time-consuming and difficult process.
However, since our team never gives
up – and we have friendly, but firm
and relentless founders, after MONTHS
of negotiation, we agreed with the
authorities on a final version of the
document! Now we can ‘officially’
continue helping children in need in
Laos.

Since we have been so successful and
have established a good foundation of
networks and relationships with the
communities in Laos after all these
years, we are very eager to continue
our projects.
You would think that such good
progress would delight the authorities
of Laos PDR and make them happily
and promptly sign an extension of our
MoU, right? Oh well, sometimes doing
good is not as easy as it might seem.
Obstacles can lurk everywhere… and as
it happens, every so often with these
20
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Changes in
Myanmar
Sept

We
are
extensively
involved in educational
and health programmes
for the people from
Myanmar; therefore, it is
important for us to monitor changes
in the socio-political landscape of the
country.
Myanmar is undergoing an important
period of political transition. It was
ruled by the military for over 50 years,
until following general elections in
2011, a civilian government took the
junta’s place.

for the entire nation. It is still unclear
exactly how the political opposition will
be involved.
There is great hope for change for the
people in this country, but time will tell.
We hope for our work in Myanmar to
become easier, given the new situation.
Meanwhile, we will try to adjust to the
changing landscape and continue our
educational and health support in the
best way possible.
See also the Introduction in our
newsletter April 2012

Since then the changes have been rapid
and considerable: censorship has been
reduced; many political prisoners have
been released; the country is open for
international dialogue; sanctions might
be lifted.
However, many political, social and
ethnic matters remain uncertain.
The new government under President
Thein Sein will have to prove that it is
on the path to democracy. Censorship
has not been fully lifted and the state
continues to control many aspects of
national life. Ethnic conflicts are still
burning. Major reforms will be needed
to achieve stability and development
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Driving Lesson #1:
Never park your car like this!
Joking aside...this was one of our
accidents in 2011. The nature of
our work demands a lot of driving,
which increases the risk to our
staff on the road. Some guardian
angels must have watched us
as luckily nobody was seriously
harmed.
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Installation of our first Solar Charging System in
Pong Ro Chas Primary School, Cambodia
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This picture is from one of our
workshop camps that we organised
for our scholars for the first time
in the last months of 2011. It was
a hilarious ice-breaking game and
actually did make everybody feel
more comfortable with each other. A
great start to two productive days!

The scholars are supported by our
High School Scholarship Programme
that funds highly capable students in
Laos and Thailand. Usually these young
people do not have the financial means
to pursue higher education. Since most
students come from remote and rural
areas, this is their first time living
away from home so they have to face
new surroundings and challenges. We
planned this workshop activity to help
them adjust to their new life.
For each workshop (one in Laos with
30 students and one in Thailand for 19
students) the scholars, their teachers
and some of us from Child’s Dream
joined altogether. We used group
discussions, informative sessions and

communicative activities to give them
the opportunity to get to know each
other and to practise their interpersonal
skills. Since the programme is in its
second year now, one main goal was to
build a strong social support network
between the junior and senior scholars.
However, facilitating the exchange of
ideas amongst scholars, teachers and
ourselves was important, too.
Students were encouraged to reflect
on their own ambitions and to discuss
ideas and thoughts with others. When
the workshop was finished, all agreed
that it had been a great success since
they had gotten to know each other
better, and had developed an indepth feeling of community. We hope
to continue improving these ways of
communication amongst all of us in the
future.
What better base can you have for a
successful programme?!
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In the second half of 2011 Thailand
was hit by the worst flooding in half
a century. Sixty-five of Thailand’s
seventy-seven provinces were
declared disaster zones affecting
millions of people. Bangkok and its
suburbs were hit the hardest. Countless
factories had to be closed as they were
flooded. Thousands of migrant workers
from Myanmar were left stranded and
abandoned in these factories. Due to
their uncertain legal status in Thailand,
they often could not access the relief
goods provided by the Thai government.
We partnered with the Foundation for
Education and Development (FED),
which specialises in issues related
to migrants of Myanmar, to provide
for basic needs such as food, water,
shelter and hygiene items for these
migrant workers. We distributed
over 5,300 relief bags and offered
temporary shelter to more than 3,700
migrant workers. We also assisted
over 300 migrant workers in finding
new employment and provided legal
assistance for labour rights abuses.
Two of our colleagues, Tai and Mong,
joined the relief efforts for a few
days. They assisted in organising
activities and ensured that emergency
help was given to those in need.
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This was our second emergency relief
effort following our involvement when
Cyclone Nargis hit Myanmar in 2008
and devastated the already challenging
life of people in that country.
Since such unfortunate events may
occur again, we are looking to build our
capacity in these emergency situations
so we can ensure the effectiveness and
efficiency of the relief work we offer.
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Upcoming
Highlights
for 2012

Dec

What your donations
can do?
US$ 10

Here are some of the things
that we are looking forward to
in 2012:

buys 60 bricks to build a school or 2
toilet bowls

US$ 50

1) Expansion of our work in Myanmar
– The dramatic political changes will
hopefully allow us to do more work
inside Myanmar. We will also recruit
our first staff based in Yangon.

buys 2 complete sets of school
uniforms or 500 pencils

2) Picturebook Guesthouse – A social
venture project and vocational training
centre for youth from Myanmar will
open in June 2012.

buys 150 notebooks or 120 kg
of rice or provides Vitamin A
treatment for 300 children

3) FED United Learning Centre – This
new migrant learning centre will open
its doors to 300 migrant children from
Myanmar in Phang Nga Province in
May 2012. This project is our first
project in the South of Thailand.
4) Project Database – Kick-start the
development of a new database
to improve the management and
evaluation of our projects.
5) Expansion of Higher Education – We
will explore the potential to expand
our higher education programmes in
Cambodia with the help of CDCO.
6) Child’s Dream goes on air! – Swiss TV
will broadcast a 52 minute documentary on us later in 2012

US$ 100

US$ 700

buys 800 school meals or 1,750
toothbrushes or provides a high
school scholarship for a year

US$ 1,000

provides malaria treatment for 170
affected children

US$ 9,000

provides a university scholarship
for a year

US$ 40,000

builds a whole school for 180
students
28

Consolidated
Financials 2011
Following are the consolidated financial figures of Child’s Dream Foundation (Thailand),
Child’s Dream Association (Switzerland) and diversethics Foundation (Switzerland).
Comprehensive audited annual reports of all three legal entities can be found in the
Resource Centre of our webpage (www.childsdream.org).
Balance Sheet (in CHF)
31.12.2011

31.12.2010

Assets
Liquid assets
Inventories
Fixed assets
Total assets

4,408,218
293
681,310
5,089,821

4,233,384
329
782,618
5,016,331

Liabilities, Funds and Capital
Liabilities
Restricted funds
Paid-in capital
Internally generated unrestricted operating funds
Unrestricted capital
Surplus for the year (after allocation)
Total Liabilities, Funds and Capital

58,878
1,332,184
108,784
157,484
3,432,492
5,089,821

39,935
1,312,956
109,862
55,187
3,498,391
5,016,331

Note:
1) For consolidation purposes, a foreign exchange rate of 34.1534433 between CHF
and THB was applied in 2011. For 2010 a FX rate of 30.4177715 was the base for
calculation.
2) The yearly FX rate is the weighted average resulting from ‘Donation Transfers’
between Child’s Dream Association (Switzerland) and the receiving entity Child’s
Dream Foundation (Thailand).
3) The drop in ‘Fixed Assets’ between the year 2010 and 2011 can be explained by
the 11% stronger CHF/THB exchange rate. Our ‘Fixed Assets’ are mainly held by
Child’s Dream Foundation (Thailand) and valued in THB.
4) All ‘Liabilities’ are booked under Child’s Dream Foundation (Thailand) and comprise of our staff savings plan, as well as provisions and a sinking fund for our
organisation’s domicile.
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Statement of Operations
1.1.2011
31.12.2011
Income
Donation private individuals
Restricted
Donation corporate
Restricted
Donations shop
Interest
Total Income
Expenditure
Project expenditure
Administration & fundraising expenditure
Personnel costs
Administration, legal & travel
Financial costs
Depreciation
Provisions
Other costs
Total Expenditure
Allocation to restricted funds
Surplus for the year (prior to allocation)
Total

423,872
1,792,646
306,402
1,354,845

2,216,518
1,661,247
2,689
7,981
3,888,435

1.1.2010
31.12.2010
424,628
1,823,469
438,513
1,077,410

3,418,957
246,497
33,345
1,211
17,105
2,086
1,633

301,877
3,720,834

2,248,097
1,515,923
1,221
6,414
3,771,655

2,914,848
226,237
34,087
1,883
8,877
528

19,229
148,372
3,888,435

271,612
3,186,460
559,808
25,387
3,771,655

Note:
1) The quarterly payments by diversethics Foundation for the running cost of the foundation are
integrated in the position ‘Personnel Costs’.
2) The increase in the position ‘Depreciation’ is mainly due to increased depreciations for one of
our IT databases.
3) Our consolidated administration expense ratio for 2011 is 7.8%.
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Thank you for your Su
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Your Child’s Dream Team
Child’s Dream Foundation/
diversethics Foundation
238/3 Wualai Road
T. Haiya, A. Muang
Chiang Mai 50100, Thailand

Child’s Dream Cambodia Organisation
(CDCO)
#160 National Road No. 6, Group 10
Krous Village, Svay Dangkum Commune
Siem Reap, Cambodia

Tel. +66 (0)53 201 811
Fax. +66 (0)53 201 812

Tel. +855 (0)63 763 027

email: info@childsdream.org
info@diversethics-foundation.org
www.childsdream.org
www.diversethics-foundation.org
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