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NEED and the big picture 

NEED is a sustainable organic farm and training 

centre based outside of Chiang Mai, Thailand, and 

was established in 2006.  In 2008 Child’s Dream 

supported the construction of the classrooms, 

office and boarding facilities.  After many visits to 

the centre and gaining a deeper understanding of 

the nature of agricultural work, Child’s Dream is 

interested to support NEED further. 

NEED focuses on the sustainable agriculture issue 

because current mainstream agricultural 

practices are destructive. The use of chemical 

products such as fertilizers, pesticides and 

antibiotics poisons the environment and living 

creatures.   This destroys the forests, pollutes the 

soil, water, and air, as well as reducing the 

number of living species in the ecosystem. It 

makes farmers dependant on products bought 

from the outside and puts unnecessary economic 

pressure on them, so much that many people quit 

farming and leave their families behind to go to 

the city in order to find work. 

Currently, natural resources are concentrated 

along the borders with Thailand, China, 

Bangladesh and India - regions mainly inhabited 

by Myanmar’s numerous minority ethnic groups. 

This combination of valuable natural resources 

and high ethnic diversity has contributed to 

political unrest in Myanmar and is shaping into an 

‘ethno-ecological crisis’. 

NEED, therefore, educates, trains and empowers 

the next generation of Burmese students to 

become civil society leaders in sustainable 

agriculture where they can focus on protecting 

the livelihood, interests and human rights of all 

Burmese people. 

 

 

Statistics comparing sizes of school 

 Total number of students per school in 

one academic year: 20 – 187 

 Average number of students per level, 

per academic year: 20 - 55  

 Average number of students in 

boarding facilities at the school: 0 – 80  

 Programmes duration: 1 – 4 years 

 Number of staff: 6 – 26 

Budget ranges 

One academic year: 20,000 USD – 100,000 

USD (includes all costs and administration) 

 

 

 

Why is NEED important? 
 At least 70% of Myanmar’s 

workforce is in agriculture 

 Another 7% of the population are 

employed in industry, which is 

focused largely on agricultural 

processing and forest products 

 Most farmers are farming for their 

survival, not to make profits 

 Sustainability in farming methods is 

not well-understood in Myanmar, 

allowing destructive practices to 

continue unabated 

 The use of chemical inputs such as 

fertilizers and pesticides create a 

system of dependency as loans are 

often used to purchase these 

supplies, putting pressure on 

farmers to increase production 

 Alternative methods of farming 

such as integrated agriculture can 

increase sustainability and output 

at low cost 

 Root Issues 
NEED works to address the following 

problems in Myanmar and along the 

border with Thailand: 

1. Lack of access to adequate food 

and perpetual food insecurity at 

the village-level 

2. Lack of village-level knowledge and 

capacity to deal with bio-diversity 

loss and environmental 

degradation 
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Components of NEED 
In order to address these agricultural, 
environmental and social dimensions, NEED 
undertakes the following primary activities:  
 
Model farm initiative (MFI) 
NEED’s model farm initiative is a six-month 
professional development training programme 
in sustainable agriculture, environmental 
justice, community development and leadership 
for 20 Burmese youth from different ethnic 
backgrounds.  Participants live, work and learn 
at NEED’s sustainable farm and training facility.  
This year, the farm will add renewable energy 
production to its curriculum.  
 
Village-level capacity building & 
community outreach 
After completing the MFI programme, the 
students return to their villages around the 
country, where they begin to campaign the 
ideas of sustainable agriculture and con-
servation within their communities.  One of the 
methods used is capacity building workshops, 
which students organise and facilitate for their 
peers and community members. NEED staff 
organise and conduct workshops in Shan State 
directly as well.  NEED further supports three 
MFI farms in Arakan, Kachin, and Mon States.  

Additionally, MFI alumni collaborate with their 
communities to share what they have learned 
and experienced, and begin small-scale, 
environmentally-sound agriculture projects. 
These projects include: traditional seed-
collection banks, capacity-building workshops, 
small-scale model farm operations and livestock 
breeding projects. 

 
Research &Publications 
NEED publishes an annual journal on sustainable 
agriculture and environmental issues in 
Myanmar, Natural Light, to address the lack of 
focused and accurate information pertaining to 
alternative and sustainable development issues in Myanmar.  In 2011, this will focus on the current 
state of the agricultural crisis in Myanmar, complete with specific recommendations.  Our intention 
will be for decision-makers and policymakers to take note of the magnitude of challenges farmers in 
Myanmar are facing and take proactive measures to help curb the deterioration of agriculturally-
based livelihoods.   

Also published is a field-note newsletter, Green Life, which is a collection of articles written by MFI 
alumni. The newsletter provides an opportunity to engage alumni in the production of campaign 
materials related to sustainable agriculture, including developing a target-audience strategy, writing 
articles in both Burmese and English, and developing a distribution plan.  

The annual budget is approx. US$ 60’000 and we provide semester reporting.   

Key topics & skills for MFI 

 Rice cultivation 

 Soil conservation  

 Seed saving  

 Aquaculture  

 Mud-brick and  

thatched house construction 

 Composting 

 Vegetable & fruit gardening 

 Basket weaving 

 Renewable energy  

(Biogas & solar energy) 

 English Language training 

 Research and computer skills 

 Leadership development 

 

 


