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Facts  Description 

Name Baan Muang  Baan Muang Secondary School is located in the Paklay district close to the Mekong River, Xaignabouli province 

in the northern part of Laos. Being one of the few schools that provide the complete range of secondary 

education (from grade 6 to 12), many children and youth in the area would not have the opportunity to 

continue education if not for this secondary School. Currently, a total of 494 students, aged between 11 and 

18 years, are enrolled. 54 of them are staying in 15 self-constructed boarding huts as they come from far away 

villages. Travelling back and forth each day is very difficult or sometimes impossible, and can also be 

dangerous, especially in the rainy season. Without boarding facilities, these students would be excluded from 

further education and thereby put at a severe disadvantage. 

The school was first established in 1980 and over the years the villagers managed to build four wooden school 

buildings to meet the growing demand for secondary education in their communities. However, the buildings 

became worn out by the tropical climate and infested with termites which made it a very unsafe learning 

environment. For this reasons, we supported the school in 2012 with the construction of two new school 

buildings.  

The boarding houses, however, have not received the same attention. The current facilities are self-

constructed bamboo huts which have been built by the students’ parents. As the weather, termites and the 

tropical climate wears them out very quickly, these huts have to be fixed or even rebuilt every year. Also the 

huts do not provide enough shelter from the heavy rain during the rainy season. Additionally, the huts do not 

contain kitchen or sanitary facilities. The students are cooking inside of their huts which is neither safe nor 

hygienic. Taking all this into account we want to support this community by building two new, secure and fully 

furnished boarding facilities. These facilities will not only increase students’ access to education, but also 

improve their quality of living and learning. Construction start is scheduled for January 2015 with a targeted 

completion end of 2015.  

Type of facility Boarding House  

No. of students 494 (222 girls, 272 boys)  

No. of boarders 54 (16 girls, 38 boys)  

No. of buildings 
(supported by us) 

2 boarding houses 
1 for girls & 1 for boys 

 

No of existing huts 
(by the parents) 

15 bamboo huts 
7 for boys & 8 for girls  

 

Size of buildings 2 x 159 m2   

Budget USD 70,051  

Construction period January 2015 to  

December 2015 

 

Project manager Chirasak Phetchompoo (Mr.)  

Location (Province) Paklay District, Xaignabouli 
Province, Laos PDR 
 

 

Map  

 
 

 

 Implementation 

 We plan to construct two boarding houses - one building for the boys and one building for the girls. Besides 

the open-space main room, the houses will also include a teacher’s room, sanitary facilities and a 

cooking/multi-purpose room. Each boarding house will offer space for up to 40 students which mean that the 

school will be able to accommodate a total of 80 students.  

The villagers will contribute sand, stone and unskilled labour. A professional construction team headed by a 

foreman will manage the actual construction work. We consider this a low risk project as we already worked 

together with this community in 2012. However, there is always a risk that the community may not be able to 

contribute materials on time. Also unstable exchange rates might affect our budget as the costs for 

construction material is difficult to predict. A heavy rainy season might delay completion of the project.   Photos  

 

The current, self-constructed boarding huts  

 

 Budget 1 USD = 32 THB 

 Item THB USD in % 

 Construction material 1,560,303 48,759 69% 

 Interior & furniture  121,024 3,782 5% 

 Labour 240,000 7,500 11% 

 Transportation 80,000 2,500 4% 

 Monitoring & implementation costs 83,388 2,606 4% 

 Administration overhead contribution 156,914 4,904 7% 

 Total budget 2,241,629 70,051 100% 
   

 Project manager  

Chirasak Phetchompoo  
Nickname: Gee 

Gee has been working 

for Child’s Dream since 

October 2010 as a Field 

Coordinator for Laos 

gee@childsdream.org   

Very basic and unsafe cooking facilities in the huts Plan for the new boarding houses  Mobile: +66 (0) 869 202 899      
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