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Facts  Description 

Name Na Lai  The village of Baan Na Lai Dong is located in the Atsaphangthong District of Savannakhet Province in Southern Laos 

and has a population of 4,929 people. However, the Na Lai Secondary School attracts students not just from Baan Na 

Lai Dong but also from 5 other surrounding villages which are Baan Phoun That, Baan Non Hung, Baan Na Lai Kak, 

Baan Dong Geum and Baan Kok Sawan. It was established in 2009 and back then had support from the local 

community. It operates as a secondary school, offering lower secondary levels 1-4 and upper secondary level 1-3. 

Within this area, most students finish primary school at the age of around 11 years and continue their studies at Na 

Lai Secondary School. Currently the number of students totals 418 (209 male, 209 female). The school is located in a 

remote area and during rainy season the roads become very slippery and many students have to stay in temporary 

accommodation as it is quite a long way to travel back and forth. The school buildings were poorly constructed and 

have deteriorated dramatically and are now in very bad condition. It has even become dangerous for students to 

study in the buildings, especially when it is windy and rainy. The community made many attempts to repair the facility 

but due to a lack of resources they did not succeed. Additionally there are not enough classrooms to accommodate 

the growing number of students. Overcrowded and poor classroom conditions not only make it difficult for students 

to concentrate on their lessons, but limit the amount of time teachers can spend on innovative teaching methods. In 

addition, teachers constantly struggle to simply maintain order in an overcrowded classroom. This increases the 

likelihood that teachers will suffer from burnouts and it limits their ability to teach effectively. The construction of 

two new school buildings with a total of eight classrooms will provide the students with a better and more conducive 

learning environment. We will later also removed some parts of the existing buildings in order to provide sufficient 

space. This budget is estimated to be approximately USD 6,000.  

Type of facility Secondary school buildings  

Number of students 418 (209 boys, 209 girls)  

No. of teachers 21 (10 male, 11 female)  

Facilities to be built by 
us 

2 separate buildings with 4 
classrooms each & 8 toilets 

 

Total facilities available 
after implementation 

3 buildings with a total of 13 
classrooms & 10 toilets 

 

Size of new buildings 224m2 each  

Budget USD 78,969 (2 buildings) *   

Construction period March to October 2016  

Project manager Ms. Supattra Matakoon  

Location (Province) 

 

 

 

* We will also renovate 
one of the buildings for 
approx. USD 6,000.--. 

Baan Na Lai Dong, 
Atsaphangthong District, 
Savannakhet Province,  
Southern Laos 

 

Map  Implementation 

We support Na Lai Secondary School by providing eight classrooms and eight toilets in order to reduce overcrowding 

and improve the learning environment. Our approach is to involve the community as much as possible in the project 

to encourage ownership and community development. For this project the villagers have agreed to cover 50% of the 

cost for windows and door frames, as well as scaffolding, and their manual labour. For the actual construction work 

we will hire one of our trusted professional contractors, who will not only be responsible for the labour but also for 

purchasing the required materials and its transportation to the site. He will be paid in instalments according to the 

progress of the construction work. 5% of the total amount will be withheld for one year as a guarantee for the quality 

of the work. The government and the community will together be responsible for this school after the construction 

is completed. Construction takes place between March 2016 and October 2016. The main risks to the project are 

delays due to problems with water shortage and heavy rain which might occur during the construction period.  

 

 

Photos  Budget 1 USD = 7,950 LAK 

 

The poorly constructed and never finished school 

buildings have deteriorated over time 

  

 Item LAK USD In % 

 Construction material 305,946,464 38,484 48% 

 Labour 170,000,000 21,384 27% 

 Transportation 22,000,000 2,767 4% 

 Interior & Furniture 62,560,000 7,869 10% 

 Monitoring & Implementation cost 23,354,436 2,938 4% 

 Administration Overhead contribution 43,946,520 5,528 7% 

 Total Budget 627,807,420 78,969 100% 

 

Classrooms are very crowded, unhygienic and loud 

 
 

 

They also lack safety standards and are an unconducive 

learning environment for students 

 
Project Manager 

Supattra Matakoon 
Nickname: Koy 

Koy has been working            

for Child’s Dream since     

May 2008 and is a Senior 

Field Coordinator for Laos 

koy@childsdream.org 

Mobile: +66 (0) 817 842 821 

mailto:sak@childsdream.org

