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Computer Laboratory Project 
To provide students with computer knowledge and 
skills to work towards a better future
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Situation of Our Targeted Countries

Laos is still considered one of the poorest and least

developed countries in South-East Asia. Even though the

social and economic conditions in Laos have improved

gradually, there is still significant wealth disparity amongst

Laotians.

The Laos government has developed an improved national

curriculum for public schools with the addition of computer

classes. However, hands-on or practical training is only

available in schools which are located in the larger provincial

cities and the capital. Schools that are located further away

don’t have the ability to provide actual computers and are

only able to provide theoretical classes, due to lack of budget

and facilities.
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Situation of Our Targeted Countries

Cambodia, also being poor and under developed, is at an

early stage where national policies and efforts to integrate

Information and Communications Technology (ICT) into

formal education of primary and secondary levels are largely

lacking. Especially in rural or remote areas, the computers

themselves are still unfamiliar objects and there is little

understanding amongst students about how to enjoy the

benefits of new technologies for educational advancement in

the knowledge economy. This poses severe challenges in

meeting national curricular objectives and job requirements

after graduation.
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Programme Overview

In order to give students in these deprived areas a chance to gain computer knowledge and

skills, Child’s Dream Foundation first introduced the Computer Laboratory Project in Laos in

2014, enabled by steadfast, generous support from our donors. Through this project,

students have the opportunity to take courses in practical computing in order to gain

knowledge and skills, which can be used to enhance their employability and, therefore,

social mobility and quality of life.

The project usually entails building, renovating or converting an existing classroom into a

computer laboratory. The room is fully furnished with approximately 30 desktop computers

with internet access, a projector and air conditioning units. The facility is also an incentive

for the schools and staff to collaborate and commit to manage the project, as well as our

previous projects such as school buildings and water systems.
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Objectives

 Build computer laboratories to facilitate students in gaining practical and relevant

knowledge about computers, the internet and technology.

 With quality practical computer skills, students will have the opportunity to work and

adapt more effectively to changes in the labour market and develop the skills needed

for their careers and life goals.

 Teachers are supported with training and guidance to be competent in taking care of the

computer labs in a responsible and efficient manner.

 Students are motivated by the prospect of a smooth transition from graduation into the

labour market with their newly acquired technological skills and understanding.
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Community Involvement

The contribution from the community depends on its economic status. Where the

community is able to make a contribution to the building process, these costs will be

deducted from the budget accordingly. In addition to building the computer laboratories,

the staff of the targeted schools are trained in computer knowledge, skills and

maintenance. The school must ensure that the tuition fees can cover the maintenance and

electricity costs needed to run the programme sustainably.

Monitoring & Reporting

As with all our projects, we closely monitor every implementation and, afterwards, submit a

detailed final report to our donors, including financial reconciliations and pictures, no later

than two months after completion.
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Breakdown of approx. Budget for a 
Computer Laboratory Project

Construction Materials 47%
Equipment 27%
Furniture 5%
Labour 7%
Transport 2%
Project Implementation and Monitoring 5%
Administration Overhead 7%

Budget

The budget allocation for the standard

construction of a computer laboratory is

estimated at USD 50,000, covering the

provision of all set-up equipment and

training costs. This also includes project

implementation and monitoring as well as

administration overhead costs.

Running costs of the facility would then be

sustained by the school via tuition fees.
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