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Facts  Background 

Teacher Focus Myanmar (TFM) was newly established in 2016, registered as a project team under the Border 

Green Energy Team (BGET), a lean organisation founded back in 2005 to implement renewable energy and 

sustainable technologies among the ethnic villages and refugee camps along the Thailand-Myanmar border. 

TFM sets as its priority to synthesise the most impactful, innovative ideas and practices to alleviate the 

ethnic/marginalised teachers’ challenges concerning limited resources, lack of skills and capacity as well as 

recognition in teacher quality. Therefore, to complement the advocacy for inclusive language policies, promote 

Multilingual Education (MLE) competencies and teaching advancement in Myanmar, a project of constructive 

framework was initiated, offering forums for hosting peer evaluations of teaching; visual aids of contextualised 

training videos; advanced, mobile resources for teachers to enhance their qualifications with relevance and 

flexibility as well as follow-up standardised assessment and feedback. This is driven by the inspiration that 

teachers are paramount in developing students’ learning. A pilot study was conducted to validate the 

effectiveness of the project, and encouraged by the fruitful outcomes, TFM is now launching the full project 

within 13 learning centres starting January 2018. Seeing that the Organisation seeks financial support for long-

term implementation, and that the goal of the project pursue our mutual interest and commitment in 

achieving teaching and learning quality and fostering sustainability through education, we decided to 

contribute to the programme costs, of which the training cycle continues till December 2018.    

Implementation 

A staged approach of three main steps is employed in teacher capacity building, with the first objective to 

develop teachers’ skills through workshops that showcase videos of model, locally-developed strategies to 

highlight multilingual education and identify how exemplar teachers use techniques and multiple languages to 

direct learning. Footage of the best practices, aligned with the recognised Myanmar National Teacher 

Competency Standards Framework, will be thusly used to demonstrate teacher quality and to share support 

among the teachers through open-access visual library, social media and Bluetooth sharing. This is also to 

ensure continuous teacher professional development. Pre-assessment classroom observations then take place 

to identify teachers’ strengths and areas for improvement. The observations are filmed for later in-depth, 

individualised analysis and feedback. The final stage involves post-assessment, where data of teacher 

competency is collected and analysed to help identify solutions and necessary future support. Financial 

support from Child’s Dream will be done quarterly, and the fund transfers are proceeded only upon completion 

of satisfactory reporting - narrative and financial reports, attached with pictures. Reports from us to the donors 

will be ensured on a semester basis - first semester (1 Jan – 30 Jun) and second semester (1 Jul – 31 Dec).  

Name Teacher Focus Myanmar  

Type of support Programme running costs  

Number of students 2,685  
(1,382 boys & 1,303 girls) 

 

Number of teachers 106 (45 men & 61 women)  

Implementation cycle Jan - Dec 2018 (yearly cycle)  

Budget USD 69,800  

Project Manager Saphat Muepae (Mr.)  

Location  Mae Sot District  
Tak Province 
Thailand 

 

Map  

 

 

 

Photos  Budget 

Workshop of peer discussion and evaluation of 
teaching during the pilot study at a learning centre 
in Mae Sot 

 Item USD In % 

 Education & Training 21,200 30 

 Salaries 25,916 40 

 Office & Administration 2,471 4 

 Supplies 8,258 12 

 Travel & Transportation 4,472 3 

 Project Implementation & Monitoring   2,597 4 

 Administration Overhead  4,886 7 

 Total Budget 69,800 100 

 

 
 

  

Teachers gathered to watch a training video of 
exemplar teaching to be familiarised with the 
standards and quality practices  

 
Teachers being interviewed as part of the post-
assessment to collect data and enable analysis on 
the teachers’ competency 

 Their work to advance teachers’ expertise bears great 
potential in targeting the integral factor in shaping 
the success in students’ performance and motivation  


