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       A Kyin Nar Mee Eain (AKNME) 
                    Boarding Houses & other Facilities  

Facts  Description 

Established during the academic year of 2012-2013, AKNME is now a nationally-registered boarding house 

organisation accommodating a total of 108 students who attend No. 2 High School nearby (approximately 
300 m away). Coming from 7 different remote townships across Kayin State, the majority of the students 
are victims of their hometown’s ongoing civil unrest, and their rights to education is extremely limited as 

they have no access to secondary level. They have to reside in the provincial capital Hpa An in order to 
pursue further education. Established on a rented piece of land, the organisation used to pay MMK 200,000 
monthly (USD 150.--) to offer the students (aged 12–17) shelter and food in wooden boarding houses as well 

as extra classes taught by their volunteers to aid the students’ learning under the national curriculum. The 
new academic year of 2018-2019 is challenged by the fact that the landlord does not wish to lease the 
property any longer, and has unreasonably doubled the price to MMK 400,000 or USD 300.--. Through 

modest but committed contribution from the local community and some students who could afford to, 
AKNME has managed to purchase their own plot of land and has already built a 2-story boarding house (1st 
floor of concrete and the 2nd of wood). With one house suitable for around 50 students, they need a total of 

3 buildings to sufficiently provide for the increasing number of students (already 120 for the next academic 
year). However, AKNME lacks of funds to support this substantial project. Upon noting their crucial 
facilitation in education for the many underprivileged and neglected children, we would like to relieve their 

urgent need with the construction of two boarding houses (one for each gender), 6 toilets, a kitchen and 
dining area, equipped with a water supply and storage system with an artesian well and a water tank (4,000-
litre capacity). Standardised boarding houses are essential to help ease the students’ hardship and to 

support their education and well-being.  

 

Implementation 

The construction work is planned to start in April 2018 and will take approximately 6 months to be 

completed by end of September 2018. In each of our construction projects, our approach always involves 
the community in the project to encourage ownership and a sense of solidarity. In this case, the community 
will contribute by clearing the implementation area and filling in the soil for the foundation, supplying 

wooden planks for forming of the concrete columns and in digging trenches for concrete footings, erecting 
the fence and building a wooden bridge across the stream running between the boarding house area and 
the road. For the actual construction work, a professional contractor is hired. He will not only be responsible 

for the labour but also for purchasing the required materials and its transportation to the site. The contractor 
will be paid in instalments according to the progress of the construction work and 5% of the total labour 
cost will be held back for one year as a guarantee for the quality of the work. The facilities will be managed 

and cared for by AKNME and their volunteers after the construction is completed. We consider this a low-
risk project as there is sustainability from ongoing management and upkeep from the organisation AKNME. 

Name A Kyin Nar Mee Eain (AKNME)  

Type of facility Boarding houses  

Number of boarders 108 (48 boys, 60 girls)  

Number of facilities 
to be built by us 

2 boarding houses, 6 toilets, 
kitchen and dining area, and a 
water supply system 

 

Size of building 

Total budget 

192 m2 each 

USD 66,372 

 

Construction period April to September 2018  

Project Manager That Lwin Oo (Mr)  

Location  Ward No. 4, Htaw Mae Par St.    
Hpa An  
Kayin (Karen) State 
Myanmar 

 

Map  

  

 

Photos  Budget 1 USD = 1,350 MMK 

 
The outer look of one of the boarding houses on the 
previously leased property with the students being 
taught in one of their extra-class lessons. 

 Item MMK USD In % 

 Construction materials 57,373,250 42,499 64 

 Labour cost 20,756,750 15,375 23 

 Transportation cost 1,300,000 963 1 

 Water supply system 1,400,000 1,037 2 

 Monitoring & Implementation 2,499,897 1,852 3 

 Administration Overhead 6,272,143 4,646 7 

 Total Budget 89,602,040 66,372 100 
   

 
 

 
  

 

The inside of a boarding house with the students’ living space and their belongings. As also seen in the 
kitchen area, the condition is very run-down and unhygienic.  

The new boarding house on their newly owned plot 
of land built by AKNME. The students will be able to 
move in for the 2018-2019 academic year once the 
entire construction project (3 boarding houses) is 
complete.  

 


