
P r e s e n t a t i o n

Building Schools
Laos, Cambodia and Myanmar

http://www.childsdream.org/
http://www.childsdream.org/


Child's Dream Foundation
238/3 Wualai Road, T. Haiya, A. Muang, Chiang Mai 50100, Thailand
Email: info@childsdream.org  •  Website: www.childsdream.org  •  Tel.  +66 (0) 53 201 811  •  Fax  +66 (0) 53 201 812

2

It All Begins With Building Schools 

We strongly believe that a safe and secure learning environment is essential for educational

success. Therefore, we support children and youth in accessing education by building

educational infrastructure, primarily school buildings with fully-furnished classrooms and

latrine facilities.

In many villages in our target countries, there are limited or no schools at all nearby,

requiring students to travel long distances or live away from home. In Laos, for instance,

there is a primary school for every 4 – 5 villages, with an average classroom housing 60

students.

Many families are unable to afford the traveling or boarding expenses. Also, in the rainy

season many students receive no education due to travel difficulties such as flooded roads

or those with very bad conditions. Particularly with poor quality school infrastructure,

rotten classrooms with usually leaking roofs and gapped walls prevent students and

teachers to continue their lessons in an enabling environment.
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A school without walls in Cambodia…
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…And now a safe and conducive learning environment 
for primary school children
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Main Issues We Address

 Low school enrolment and class attendance rates due to inadequate basic infrastructure 

in remote and neglected communities such as toilets, water supply, electricity, or a 

stable school building when it is stormy or rainy

 High dropout rates due to incomplete schools (unable to offer complete education 

pathway – e.g. classes available only to grade 3 of primary level - due to insufficient 

school buildings)

 Teachers are challenged with crowded, multi-age and multi-grade classrooms

 Poor, unsafe and unhygienic learning and teaching environments

 Parents lack awareness of the importance of education.
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A typical classroom in a rural Laos school
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Example of a school building we constructed in Laos
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Children and youth of Primary (aged 5/6 – 10/11)

and Secondary/High School (aged 11/12 – 17/18)

educational level from disadvantaged and

neglected communities living in remote rural

areas in Laos, Cambodia and Myanmar. Teachers

also benefit and are more motivated under a

more conducive learning environment.

Our team meeting with teachers and students of 
Dong Na Kham Primary School, Southern Laos 

Beneficiaries

In Laos and Cambodia we work closely with the

respective ministries of education, while in

Myanmar we often partner with Community

Based Organisations (CBOs) and local NGOs. We

more and more start to cooperate with the local

education authorities also in Myanmar.

Cooperation & Partnership
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 To provide access to basic education for all children in the region

 To increase literacy rates and set the foundation for productive and self-determined 

lives

 To significantly reduce school dropout rates

 To increase continuation rates from primary to secondary school and on to high school

 To improve teaching quality and the overall learning environments

 To improve hygiene standards at schools and boarding houses

 To encourage parents and community members to support their children in education

Objectives

We focus on education because it is proven to be one of the most important factors for

sustained social and economic development. Education also promotes a culture of peace,

tolerance and understanding and builds the foundation for diversity, human rights and

freedom.
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Implementation
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Implementation



Schooling in Myanmar before…
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…and afterwards.
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Depending on the size of student population, a

school building construction (normally ranging

from 4 - 6 classrooms) with latrine facilities (3

– 4 toilets) costs between USD 40,000 - USD

70,000, accommodating 100 to 200 students.

It is also possible to contribute partially to the

total funding (e.g. 20% or 50%).

As with all our projects, a narrative final report

with photos is provided together with a

detailed financial reconciliation, at no later

than two months after completion of the

project.

We encourage donors to attend school

opening festivities where the local community

celebrates their new school building.

Budget & Reporting

55%

24%

8%
2%

4%
7%

Approx. Budget Breakdown of a 
School Building Project

Construction Materials 55%

Labour Costs 24%

Interior Equipment / Furniture 8%

Transportation 2%

Project Implementation and Monitoring Costs 4%

Administration Overhead 7%




