Non-Timber Forest Products (NTFP)
BILINGUAL LITERACY PROGRAMME AND NON-FORMAL EDUCATION FOR INDIGENOUS COMMUNITIES IN NORTH-EASTERN CAMBODIA
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OVERVIEW
Non-Timber Forest Products (NTFP) is a
Cambodian NGO based in Ratanakiri
Province in the northeast of the country.
NTFP works with impoverished communities in the most remote areas of
Cambodia to improve their living standards
through education, health, and incomegenerating projects. Targeted beneficiaries
are the indigenous population called Kavet,
all of whom live in marginalized and disadvantaged forest-based communities.

Until the early 2000’s the Kavet people did not have a written version of their own language, also
called Kavet. Furthermore, only a handful of men could read and write Khmer, the national
language of Cambodia. In 2002, materials were developed and trialed by NTFP and in 2007, the
Kavet Bilingual Literacy and Non-Formal Education Programme was formally launched.
While massive strides have been made in developing the Kavet language, children and young
adults still have a weak grasp of Khmer. This prevents them from attending public school,
enrolling in vocational training, and securing employment. Opportunities for progression are
sparse and thus, communities remain trapped in poverty.
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30,000 900+
KAVET SPEAKERS IN
CAMBODIA; 3,500 BASED IN
OUR TARGET AREA

BENEFICIARIES EVERY YEAR
INCLUDING STUDENTS,
TEACHERS, AND
COMMUNITY MEMBERS

38
VOLUNTEER TEACHERS
WORKING IN 19 SCHOOLS
ACROSS 6 VILLAGES

CHILD’S DREAM HAS BEEN SUPPORTING NTFP’S KAVET LITERACY AND NON-FORMAL EDUCATION
PROGRAMME SINCE 2020. THE PROGRAMME’S ACTIVITIES ARE BROKEN DOWN INTO FOUR CORE AREAS.

LITERACY

TRAINING

PUBLISHING

SANITATION

HOW IT WORKS
LITERACY

˃

Students, aged 5 to 25 years old, enrol in the three-year programme during which they learn
both the Kavet and Khmer languages. NTFP’s 38 volunteer teachers visit 19 schools in six villages
in the region (two teachers per group of students). Classes normally take place in the evening as
most families work in agriculture during the day.

˃

Over the course of three years, eight books are used according to the level of the students. The
books are created and developed by NTFP.

˃

The breakdown of course delivery is as follows:

˃

Year 1: 90% Kavet/10% Khmer

˃

Year 2: 50% Kavet/50% Khmer

˃

Year 3: 10% Kavet/90% Khmer

˃

Once the programme is completed, students have a strong ability in the Khmer language and
can thus attend public school or vocational training. In 2021, 335 students were enrolled and 98
of these transferred to the formal Cambodian government education system.

˃

48 students also enrol in computer literacy classes. In groups of 12, the young learners learn
basic computer skills.

TRAINING
˃

NTFP’s volunteer teachers and community monitors receive ongoing training to ensure that
the course material is effectively delivered. All the teachers and most of the monitors are
ethnic Kavets.

˃

Community training sessions are held two times per year on bilingual storytelling and on
creating drawings related to the Kavet culture. This is open to students, teachers, and other
community members.

PUBLISHING
˃

NTFP creates books and other educational materials from scratch. The books are used in the
classroom over the three-year programme.

˃

The organisation publishes pamphlets and posters, in both languages, on important social
issues such as illegal drugs, trafficking, and health.

SANITATION
˃

NTFP builds toilets for families whose homes are without proper facilities. In 2021, ten
toilets were installed in the area.

˃

Awareness events are held twice a year to talk about the importance of healthy sanitation
practices and how to prevent hygiene-related illnesses.

BUDGET
The annual budget for this programme is approximately USD 65,000 for the 2022 cycle.
Transfers from Child’s Dream to NTFP are made in four quarterly instalments during the financial
year.

SALARIES 32%
ADMIN OVERHEAD 7%

PROJECT
IMPLEMENTATION 2%

USD

65,000

EDUCATION AND
TRAINING 29%

OFFICE AND
ADMINISTRATION 14%

MONITORING AND
EVALUATION 16%

MONITORING AND REPORTING

We receive quarterly
narrative and photo
reports, as well as
monthly financial and
activity reports.

Feedback is collected
directly during regular
site visits by our local
team.

Visits can easily be
arranged anytime. This
is dependent on COVID19 travel restrictions.

We report to donors
twice a year.
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