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Facts  Description 

Despite its growing tourism sector, Cambodia remains one of the poorest and least developed 

countries in Southeast Asia. Development is not evenly distributed in the country and many rural 

communities remain poverty-stricken as corruption and self-interest impede the country’s growth. 

Andong Kantout Secondary School is located in Kouk Rorka Village, Koah Kralar District, Battambang 

Province of western Cambodia. The village is home to 4,920 people living in 897 households. Most 

families and individuals rely heavily on subsistence rice farming for their livelihood. There is water, 

electricity and mobile phone coverage but the village lacks a local health centre. Andong Kantout 

Secondary School (along with the primary level students) has a current enrolment of 249 students (114 

boys and 135 girls) aged 5 to 15 years old and 8 teachers (7 men, 1 woman). The secondary school was 

first established in 2018 to accommodate the rising number of primary students entering secondary 

level classes. At the time, students had to travel far to attend secondary school after completing 

primary school, resulting in many students dropping out and not continuing on with their education. 

As the secondary student numbers continued to increase, two temporary buildings were constructed, 

barely keeping up with the growing numbers of students. Now, years later, not only has student 

enrolment continued to increase, but the condition of the school buildings have become extremely 

deteriorated and unsafe. Additionally, teachers from distant provinces have been living at the school 

to support the growing number of students and are in need of housing. The school desperately needs 

more space and more classrooms to accommodate its increasing number of students and teachers. 

Therefore, a new school building with five fully-furnished classrooms and teacher accommodation is 

urgently needed to provide students and teachers with sufficient space in which they can learn, teach, 

develop and thrive. We will also build seven new toilets to help improve the sanitation standards of 

the school and prevent hygiene-related illnesses while reducing dropout rates. 

Implementation 

Andong Kantout Secondary School is a government registered school. The government will support 

the teachers’ training and salaries, and provide the curriculum and materials for teaching and learning. 

Our approach is to always involve the community in the project to encourage ownership and 

community development. For this project, the villagers have agreed to contribute by filling the school 

foundation, removing the unsafe building, and organising the school opening ceremony. For the actual 

construction, we will collaborate with a trusted local contractor to coordinate all phases of 

construction and to purchase all standard materials locally. Payments will be made in instalments, 

according to the progress of the construction with 5% of the total cost held back for six months, as a 

guarantee for the quality of the work. Once the project is completed, the community will be 

responsible for the maintenance of the school. We consider this a low risk project. The school is easily 

accessible all year round. Construction is scheduled to commence in July 2022 and is targeted to be 

completed by February 2023. 

Name Andong Kantout Secondary 
School 

Type of facility School Building 

Number of students 249 (114 boys, 135 girls) 

Number of teachers 8 (7 men, 1 woman) 

Facilities to be built 
by us 

1 new building with 5 fully- 
furnished classrooms and 7 new 

toilets. 1 teacher 
accommodation with 2 rooms  

Size of building 430m2  

Budget USD 75,223 

Construction period July 2022- February 2023 

Project manager Mr. Sinoeuy My 

Location Kouk Rorka Village,  

Koah Kralar District, 
Battambang Province, 
Cambodia 
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One of the temporary buildings 

 

Item USD In % 

Construction Materials 51,336 68 

Interior Equipment and Furniture 3,716                                5 

Labour Costs 12,045 16 

Transportation 1,111 2 

Implementation and Monitoring Cost                               1,749 2 

Administration Overhead 5,266 7 

Total Budget 75,223 100 

 

  

 

 
 

The old school buildings and classrooms were 

deteriorated, unsafe and inadequate  

Rotten old boards were commonplace and a 

warning sign of greater structural decay 

The students enjoy their studies and will thrive 

in a new, motivating school environment 


