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Facts  Description 

Despite its growing tourism sector, Cambodia remains one of the poorest and least developed countries in 

Southeast Asia. It ranks 146 out of 191 countries on the Human Development Index (2021), which takes 

education, health, and income into account. Development is not evenly distributed in the country and many 

rural communities remain poverty-stricken as corruption and self-interest impede the country’s growth. Prey 

Chas Primary School is located in Prey Chas Village in Battambang Province, a floating village along the banks 

of Tonle Sap Lake. Founded in 1979, the village is now home to 1,540 people from 322 households; most of 

whom are reliant on fishery and service sector for their livelihoods. There is water, electricity and mobile 

coverage but the village lacks a local health centre. Poor sanitation system in the area has contributed to high 

risks of severe health issues, especially for young children. Prey Chas Primary School currently serves 353 

students (205 boys, 148 girls) aged six to twelve years old and employs 9 teachers (4 men, 5 women). Settled 

in a local pagoda’s grounds, the wooden school building with five classrooms, built in 1999, is severely 

deteriorated and rotting away with numerous gaps on the walls and floors, critically compromising the 

structural integrity. To accommodate the increasing number of students, a temporary building of one 

classroom was constructed in 2020, but low-quality construction and exposure to the harsh Cambodian climate 

have quickly taken a toll. Furthermore, the students have to share the pagoda’s public toilets as the school 

does not have any. It is evident that the existing school buildings are a major safety and health risk, and could 

no longer provide a safe learning environment for both the teachers and the students. Therefore, a new school 

building with five fully-furnished classrooms and one teachers’ room is urgently needed to provide a motivating 

environment in which the students and teachers can learn, teach, develop and thrive. The new school building 

will not only encourage the children to engage more in their education, but it will also emphasise the 

importance of education to the entire community. In addition, we will build eight new toilets to help improve 

the sanitation standards of the school and prevent hygiene-related illnesses while reducing dropout rates.  
Implementation 

Prey Chas Primary School is a government-registered school. The government will support the teachers’ 

training and salaries, and provide the curriculum and materials for teaching and learning. Our approach is to 

always involve the community in the project to instil a sense of pride and ownership in the project. For this 

initiative, the villagers have agreed to contribute by preparing the land for the new school building, connecting 

electricity, providing a water pump, two water tanks, and two boat models as educational materials, and 

organising the school opening ceremony. For the actual construction, we will collaborate with a trusted local 

contractor to coordinate all phases of construction and to purchase all standard materials locally. Payments 

will be made in instalments, according to the progress of the construction with 5% of the total cost held back 

for six months, as a guarantee for the quality of the work. Once the project is completed, the community will 

be responsible for the maintenance of the school. We consider this a low-risk project but we will have to allow 

for potential delays during the construction, as the school is only accessible by boat. Construction is scheduled 

to begin in October 2023 and is set to be completed by March 2024.  

Name Prey Chas Primary School  

Type of facility School Building  

Number of students 353 (205 boys, 148 girls)  

Number of teachers 9 (4 males, 5 females)  

Facilities to be built 
by us 

One new building with six 
fully-furnished rooms and 
eight toilets 

 

Size of building 432 m2  

Budget USD 135,259    

Set-up period October 23 – March 2024  

Project manager Mr. Sinoeuy My  

Location Prey Chas Village 
Prey Chas Commune 
Srok Aek Phnum District 
Battambang Province 
Cambodia 
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 Item   USD In % 

 Construction Materials  67,267 49 

 Interior Equipment and Furniture  2,950 2 

 Labour Costs  26,529 20 

 Transportation  26,529 20 

 Implementation and Monitoring Cost  2,516 2 

 Administration Overhead  9,468 7 

 Total Budget  135,259 100 

The current school buildings desperately need a 

replacement 
  

 

 

 

 

 

The dry wooden walls and foundation are rotten 

and prone to collapsing 

The zinc sheet roof and the lack of ventilation mean that the classrooms become stifling hot during 

Cambodia’s hot summer. Overall, the existing classrooms are extremely rundown and no longer fit for use 
  


